DRA2 & Coaching for Educator Effectiveness Training
Admin Bldg. - Classroom 8/9
Thursday, August 9

Purpose:

¢ 8:00-11:30 DRA2 Training - Develop capacity to train school staff on DRA2
implementation validity in order to set stage for use as instructional tool

¢ 12:30-4:00 Coaching for Educator Effectiveness Training - Orient new coaches and
focus foundational direction for coaching towards Educator Effectiveness in alignment with
building School Improvement Plan

What to Bring:

¢ K-3 DRA2 Teacher Guide
e Word Task Analysis Teacher Guide

Agenda:
8:00-8:30
e Welcome and Overview

e Setting the Stage Podcast

8:30-11:30
e Explicit DRA2 Training

11:30-12:30 - LUNCH PROVIDED

12:30-1:30

e The Golden Triangle of Coaching
e Role of the SIP
¢ Role of the Principal
¢ Role of the Coach

Break

1:30-2:30
e Educator Effectiveness Overview

2:30-3:30
e Connecting the Coaching Cycle and the Teaching Learning Cycle

3:30-4:30
e Developing a 90 Day entry plan to build rapport and focus



